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1. On 18 October I submitted to you & report on my activities st
NPIC. Sufficlent accomplishments and developments have occurred since
that time to warrant another report.

2. My efforts during this period have been directed towards the
following five goals:

A. The resolution of proposals and tentative commitments
regarding training matters which had been made prior to my assignment
to the Center. Proposals from six commereial concerns were reviewed
and evaluated. In addition, I met personally with representatives of
five of the companies in order to discuss in detall our needs, and
their capebilities. In the cage of all 81x proposals, the Chief/Train—
ing's recommendation against acceptance was approved by Director/NPIC.
This action does not mean that the respective companies hegve nothing to
offer in the solution of our problems, but rather that their approaches
or gervlces are not usesble st the present.

‘B. The development of an epproach to the solution of the
edvanced PI training problem. In this one 1t was neceggary to evolve
an approach which would result both in a solution to the problem (name-
ly, the creation of a PI training course) and be acceptable from the
roint of timing, work methods, ete. The epproach we devised consists
of three pheses: (1) Job analysis of the NPIC photo interpreter through
personal interview and observation, the results of which would provide
the objectives for a training course. (2) Determination of the training
methods, techniques, ete. (including programed instruction) that can
best accomplish the cbjectives. (3) Implementation, at which time the
course content and techniques of presentestion would be Joined, and
sequence and scheduling determined.

The first phase requires that Photo interpreters be made
avallaeble for the interviews and that other capable individuals be made
avallable to conduct the interviews. To insure theat the PI would be
available for the interviews, we presented our program to the Chief of
the Division in which the PIs work and to his Branch Chiefs. We schieved
acceptance from them.
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In trying to get individuals who would conduct the
interviews, we were (and still are) faced with three requirements:
(1) interest and capability (2) availebility and (3) security clear-
ance. It is my opinion that we should have three guch people if this
first phase is to be accomplished within s reagonable time period.

We now have only one person who meets all three requirements
he has slready begun

25X1A9a

25X1A

relationship to the tralning of bhoto interpreters for the pest four
years and has demonstrated both ability and interest in the type of
work we are undertaking. The Director of the group indicated his
willingness to assign someorie, but such an assignment will have to
be approved three or four eschelons up. T think the chances are

25X1A9a slim. In addition, I interviewed who had previously
done some work in the Center and who seemed to be a good possibility.
She was interested in the project, but indicated she has decided to
leave the Agency in mid-December. A third 0881bllity and one which

25X1A now seems highly possible, whose company had at one

time been a sub-contractor to the Center. Jack and T met with him to
discuss the project. As & result of the meeting and other inquiries
we made, we have begun negotiastions on s contrsct. The only possible
obstacle in this case 13 & gecurlty clearsnce. Agsuming that his
clearance comes through, we will still be short one bergon. I intend

25X1A9a to talk with sgbout the assignment of one
of their people, pre erably someone like in order to com-
Plete the team.

As for efforts directed towards the second Phase of the

25X1A5a1

of a tesk order to the existing Agency contract) with Under this

25X1A5al | agreement, I vill work with us in determining the methods and techni-

approach, we have done two things: jscussions with i}
we heve entered
' ormal agreement (leter to be formaslized through the addition

25X1A9%9a

25X1A9%9a

25X1A

25X1A5a1

ques of presentation of the training materisl and Possibly in programing

some of the materisl. Second, we have met with the Directors of the
Navy and Army PI schools (A meeting with the Director of the Air Force
PI school is scheduled for early December.) in order to establish a
working reletionship with the verious sechools and specifiecally to ob-
tain unlimited access to all the meteriasl in thelr respective courses.
These materials will be invalusble in both the gecond and third phases
of our approsch.
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The only action taken go far in terms of the third phase
of our aspproach has been & tentative exploration of the instructor re-
quirements for the course, end alternatives of meeting these require-
ments.

C. The development of an unclassified trasinin rogram for

uncleared employees. In meetings with
_agreement has been reached on the development of g

ree-month course scheduled to begin 1 March 1963 with an initial in-
put of twenty students. C/Training has received approvsl to constitute
& Faculty Advisory Committee, conslsting of Division Chiefs within KPIC,

which will provide C/Training wilth guidance and assistance as appropriate
in the development of the Unclessified Training Program.

25X1A9a

In addition, the 1nitisl draft of a staff study directed
to the DD/S has been prepared. This study outlines the requirements,
the Unelassified Training Program will place not only on OTR but on the
Medical, Security, and Personnel offices. This study stems from a meet-

ing with I

D. Further liaison with components within the Center in order
to asgegg the total training needs of NPIC. Other training needs exist
within the Center in addition to those directly relsted to photographic
interpretation. These needs, through meetings with varlous Division
Chiefs, are being aggessed; but the development of programg to meet them
has necessarily been given .a lower priority.

E. The creation of asn orientation program related to the move,
in late December, to the new building. This orientation Pprogram has had
its first trial run. Two more are scheduled before it 1s presented in
mid-Decenmber.

:5; In addition to the efforts directed towards the gosls men-
tioned gbove, we have engaged in the routine activities of internal and
external training requirements, staff meetings, ete. One particular
episode 1s worth singling out though. The Center recently received for 25X1A
review the plan for the Depasrtment of Defenge's Advanced
Course. The Air Forece hes been assigned overall responsibility for the
development and conduct of this type of advanced training, for all of
the Services. C/Training recommended that NPIC offer to provide within
1ts new building the necessary physicel facllities for the conduet of
this course. D/NPIC has approved the recommendation and 4 & memorandum
to Alr Force for General Carter's signature, has been prepared. The
conduct of the course in our facilities would afford adventsges to the
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studénts and instructorg, reinforce the concept of a national photo

interpretation center, and afford us an opportunity to affect the
development of the course to a greater degree than presently possible.

25X1A9a
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